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INTRODUCTION 

 

In response to the New Jersey Department of Education’s request for school districts to best 
prepare for public-health related school closures, please find the collaboratively developed plan 
that addresses equitable access to instruction for all students, provision of appropriate special 
education and related services for students with disabilities, and provision of school nutrition 
benefits or services for eligible students.  
 
Please consult our district website for relevant and timely information over the coming weeks.  
 
District Demographics 
 
# Full-Time Regular Students 1,091 
# Share-Time Regular Students 294 
# Full-Time Students with Special Needs 41 
# Share-Time Students with Special Needs 183 
# Low Socioeconomic Students  25 
# Homeless Students 0 
# English Language Learner Students 0 
# Pre-School Students N/A 

 

1. EQUITABLE ACCESS TO INSTRUCTION PLAN (COMPONENT 1) 

As our district remains closed for the 2019-2020 school year, teachers, counselors, case 
managers, and administrators continue to be available to all students and parents/guardians via 
the phone, email, and virtual platforms like Zoom and Google Meet.  
 
Full-time teachers will provide fifty-minute lessons (per block) using a blended, synchronous and 
asynchronous approach via Zoom, Google Classroom, Google Hangouts and Meets, EDU 2.0, 
or email.  Teachers are available during their scheduled class time to address student needs. 
Students and parents can expect teacher acknowledgement to their questions and comments 
within the school day.  
 
Share-time teachers will also provide synchronous and asynchronous instruction for students 
via Zoom, Google Classroom, Google Hangouts and Meets,  software applications like CDX, Icar, 
Milady, and Mindtap, online textbooks, and video applications like Screencastify and YouTube. 
Teachers will also provide appropriate hands-on learning activities such as project builds and 
demonstration of skills.  Teachers are available from 10-11:30 a.m. and 12:30-2:56 p.m. to meet 
student needs. Students and parents can expect teacher acknowledgement to their questions 
and comments within the school day.  
 
All students will continue to access their assignments by going to the COVID-19 page on our 
district website or by going directly to their teacher pages listed within the website directory.  
 
At the beginning of the distance learning term, full-time Denville campus parents completed an 
At-Home Technology Survey and a process was put in place to provide accommodations to those 
students in need of a device or internet access.   
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As the term continued and to expedite the process, a Google Form was added enabling our 
teachers to request both hardware and software on behalf of their student(s) in need.  Equipment 
was distributed using the original process mentioned above.  
 
Distance Learning Plan 

In the event of a planned Distance Learning Term, students and teachers will continue to engage 
with the curriculum through online activities.  Lessons will be aligned to current curricular goals, 
and assignments will be measured for student learning.  Students and parents will be able to 
access assignments via teacher pages on the MCVSD (www.mcvts.org) website.  

School Day Schedule 

● Students and teachers will maintain the current A/B school day and follow a distance 
learning schedule, including lunch. 

● Learning will be continuous throughout the school day. 
● All assignments for the day will be posted by 10 AM. 

 
Grading:  Marking Period Three 

The purpose of each learning task is to continue instruction and measure learning with the goal 
of having students meet course objectives.  Remediation will be provided as needed.  Upon the 
conclusion of the Distance Learning Term, students can expect to be assessed on the material 
that was covered through the instructional activities. 

 

During the distance learning term: 

● All assignments will be weighted as 0% . 
● Grades given will not impact a student’s GPA. 
● Teachers will provide feedback to students and record grades in Genesis. 

 
As a result of Governor Murphy’s order on March 16, 2020 regarding school closures, the district 
is extending the Distance Learning Term (DLT). The remainder of Marking Period Three will 
continue to serve as a transitional period to allow for the school community to adjust to the new 
learning environment. As such, all students will receive a Pass/Fail grade for Marking Period 
Three.   
 
Grading:  Marking Period Four 
 
During Marking Period Four, teachers will continue to develop standards-based learning activities 
that enable students to master content knowledge and skills. Teachers will continue to utilize 
Google Classroom or EDU 2.0 and implement asynchronous instruction through a combination 
of pre-recorded instructional videos, audio recordings, etc. Teachers may also utilize synchronous 
(live) instruction via online platforms such as Zoom, Google Meet, etc.  
 
Students will be assessed on the assignments (80% of grade) they complete and their 
participation (20% of grade).  Students will be assigned a minimum of one and no more than two 
graded assignments per course per week. In addition to assignment grades, students will receive 
a participation grade every five classes.  For those classes that meet daily, a participation grade 
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will be given weekly. For those classes that meet every other day, a participation grade will be 
given bi-weekly. 

 
2. ADDRESSING SPECIAL EDUCATION NEEDS PLAN (COMPONENT 2) 

Instruction 
 

ICS: Special Education teachers will work with co-teacher to design specialized instruction to 
include accommodations and modifications. Teachers will adapt assignments and materials to 
meet students' needs. Teachers will follow their regular schedule. 

Study Skills:  Special Education teachers will provide resources and support for students. They 
will provide individualized contact to ensure each students' needs are being met. 

Student Progress:  Special Education teachers will track student progress via progress reports 
and meetings. 

Accessibility:  Teachers will be available to their students during the prescribed school day.   

Child Study Team 
 

Progress Reports: Teachers and case managers will complete electronically.  Teachers fill in 
indicators with information from virtual instruction and note that it is virtual learning (dates of virtual 
learning). 

Annual Reviews:  Work on documents collaboratively on Google doc/IEPdirect.  Meeting invites 
via email attachment.  Meetings conducted through conference call.  Phone contact should be 
through conference line – no private phone numbers of staff provided. 

Evaluations:  Those that can be conducted virtually (i.e. social assessment) will be conducted.  
All others will not be completed until the children are face to face and noted in IEP.  Finish reports 
of evaluated students and send electronically to parents prior to due date – hold re-evaluation 
eligibility meeting. Meetings conducted through conference call.  Phone contact should be through 
conference line- no private phone numbers of staff provided. 

Referrals: Can be made by parents via email.  If a parent makes an initial referral through email 
while we are out, decide ”Evaluations Not Warranted,” note on the form under “Relevant 
Information” or “Options Considered” that CST will reconsider the referral once school is back in 
session. Case Manager has the responsibility to connect with parents when school is back in 
regular session. 

Parent Contact:  Through email. 

Services/Speech:  Case manager will work with provider to develop in home plan.  Case manager 
will work with provider to develop provide teleservices.  Case manager will follow up with family 
via telephone or virtual call to ensure services are implemented in accordance with student IEPs 
to the greatest extent possible. 
 
Accessibility:  Case managers will be accessible for support and consultation with teachers. 

Accountability:  Monitor student attendance/participation. 

Documentation of Services/Student Progress/Provisions of Accommodations and Modifications: 
Case managers will document/reflect in the IEP teleservices, and provisions made for 
accommodations and modifications. Student progress will be documented through progress 
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reports and meetings.   
 
Counseling:  Virtual session will occur on Google Meet between 10:00 – 11:30 AM and 12:30 - 
2:56 PM.   

School Counseling 

Student Support:  Counselors will be available via email during virtual hours to support students’ 
needs. 

Counseling Session:  Virtual session will occur on Google Meet between 10:00 – 11:30 AM and 
12:30 – 2:56 PM.   

Parent Contact:  Through email. 

Accessibility:  Counselors will be accessible for support and consultation with teachers. 

Accountability:   Monitor student attendance/participation. 

Testing Schedule 

Should MCST be closed during scheduled testing, it will be rescheduled for one week following 
the return to school.  
 
3. ADDRESSING ELL AND BILINGUAL NEEDS PLAN (COMPONENT 3) 

 
Education plan:  N/A (no ELL/Bilingual students)  
 
Communication with ELL parents:  Translation of emails and participation in meetings by qualified 
staff. 

 
4. SAFE DELIVERY OF MEALS PLAN (COMPONENT 4) 

 
The district plan accommodates the following circumstances:  

• The most important tool for ensuring student safety is social distancing.  
• Our students attend Morris County School of Technology from all over the county and are 

transported by local districts whose transportation is not running. 
• Any plan attempting to distribute cold meals to students, whether delivered or made 

available for pickup, increases the amount of social interaction, and thereby increases 
their risk of exposure. 

Our plan advances free and reduced families the full cost charged of the meals their students 
receive for one week.  The business office mails out checks for an entire week's worth of meals 
the week beforehand. Reduced price students are sent the full amount.  Students who have ever 
received a breakfast during the school year are receiving the cost charged of a week's worth of 
breakfast meals.   
 
The district will not be seeking the federal reimbursement allowance for these meals during the 
period of distance learning as we cannot guarantee that nutritional meal requirements are being 
met. 
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5. LENGTH OF VIRTUAL OR REMOTE INSTRUCTIONS DAY PLAN (COMPONENT 5) 
 

Distance Learning Schedule Marking Period Three 

 

Block Start End Length of Block 

Block 1 10:00 10:52 52 minutes 

Block 3A 10:56 11:26 30 minutes - Lunch 

Block 3B 11:30 12:00 30 minutes - Lunch 

Block 4A 12:04 12:34 30 minutes - Lunch 

Block 4B 12:38 1:08 30 minutes 

Block 5 1:12 2:02 50 minutes 

Block 2 2:06 2:56 50 minutes 

 
Distance Learning Schedule Marking Period Four 

MCST will continue to follow the A/B calendar with a revised block Distance Learning Schedule.  
  

Full Time Share Time 

Block 1 10:00 -10:50 Morning Hours 10:00-11:30 

Block 2 11:00 -11:50 Lunch 11:30 - 12:30 

Block 3 12:00 - 12:50 Afternoon Hours 12:30 -2:50 

Block 3a 12:00 - 12:25  

Block 3b 12:25 - 12:50 

Block 4 1:00 - 1:50 

Block 4a 1:00 - 1:25 

Block 4b 1:25 - 1:50 

Block 5  2:00 -2:50 
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Full-Time Learning 

● Teachers will provide 50-minute lessons (per block) via Google Classroom, Google 
Hangouts, EDU 2.0, or email. 

● Teachers will be available during their scheduled class time to answer questions and 
provide clarification about assignments. 

● Students can expect teacher acknowledgment to their questions and comments within the 
school day. 
 

Share-Time Learning 

● Where able, share-time teachers will provide online learning for students via Google 
classroom, software applications, online textbooks, videos, etc.  

● Teachers may provide other appropriate hands-on learning activities such as project 
builds, demonstration of skills, etc.  

● Teachers will be available from 10 - 11:30 AM and 12:30 - 2:56 PM to answer questions 
and provide clarification about assignments. 

● Students can expect a teacher’s acknowledgment to their questions and comments within 
the school day. 

 
Share-Time Virtual Platforms  
 

Class Platforms for Instruction 

Auto (both)  CDX & Google Classroom 

Auto Body  Icar & Google Classroom 

Building, Grounds & Maintenance OSHA 

Carpentry OSHA 

Cosmetology Milady & Mindtap 

Electrical  OSHA & EDU 2.0 

Food Services Google Classroom 

Plumbing OSHA & Google Classroom 

Welding Sense & OSHA 
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Practical Make-up Time 

For every two days share-time students are not in session, one extended school day may be 
provided for practical instruction. 

Full-Time Satellite Academies 

● We have coordinated efforts with the host districts of our satellite academies to ensure a 
continuity of educational services.  All host districts have assured us that Academy 
students are included in their COVID-19 school health-related closure preparedness 
plans. 
 

● All students will continue to follow the partner district’s schedule if MCVSD is closed.  They 
will also follow the partner district’s closure plan and procedures if a partner district is 
closed due to COVID-19.  
 

● We will also request a copy of the COVID-19 Closure Plan for the following partners: 
○ CCM 
○ Jefferson Township 
○ Morris Hills Regional  
○ Mountain Lakes 
○ Pequannock Township 
○ Roxbury Township 

Share-Time Satellite Programs 

CCM (CAST, Cybersecurity, and  EDAM) 

● Year 1 Students will: 
○ Take our survey to determine the device and internet needs. 
○ Be provided a Chromebook and/or hot spot access as needed. 
○ Access, complete, and submit assignments using Blackboard and communicate 

with instructors via Blackboard and email. 
○ Access online textbooks to keep up with the required reading and assignments. 

 
● Year 1 Instructors will: 

○ Update course syllabus to ensure that required reading and assignments are up 
to date and accurate. 

○ Disseminate and review syllabus with students. 
○ Ensure all required readings and assignments are accessible via Blackboard. 
○ Provide tutorial on how to access assignments, retrieve messages and submit 

completed work using Blackboard. 
○ Ensure students can access online textbooks and provide tutorials as needed. 
○ Create and post new lessons and assignments.  Review and provide students with 

feedback about the quality of their work.   
 

● Year 2 Students and Instructors will continue to follow the CCM schedule if MCVSD is 
closed.  They will also follow CCM’s closure plan and procedures if the campus is closed 
due to COVID-19.  
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Pequannock (Allied Health) 

● All students will continue to follow Pequannock’s schedule if MCVSD is closed. They will 
also follow Pequannock’s closure plan and procedures if the Pequannock Township 
School District is closed due to COVID-19.  

 
Structured Learning Experience (Full-Time – Internship / Share-Time – Work-Study) 
 

● In the event of a public health-related school closure, students will not be expected to 
report to SLE sites for the duration of the school closure. 

● The SLE agreement will not apply during the school closure period, as the site will not be 
supervised by MCVSD coordinators. 

● A student who reports to a job site during a school closure is doing so independently of 
the SLE program. Therefore, hours accrued during the school closure period will not 
count towards the 120-hour requirement for full-time students. 

● The district will provide students with a letter on District letterhead that can be presented 
to their worksite mentor. This letter will outline the reason behind school closure and the 
conditions around the SLE program during school closure. It will also contain contact 
information for questions and concerns.  

● The district will provide accommodations for hours missed due to the school closure, as 
it relates to the 120-hour graduation requirement.  

 
Health Office  

● Nurses will be available for consultation via email during modified school hours with 
families/students (e.g. prevention methods, health plans). 

● Collect any data on MCST students and staff requested by NJDOE/NJDOH. 
● Submit any required reports on health status of students and staff to NJDOE/NJDOH. 
● Provide Administration with local and state health updates.  

 
Field Trips 

● MCST students competing at national competitions (DECA, HOSA, SkillsUSA) will be 
subject to: 

○ Declarations/requirements of the national organization hosting the event. 
○ Assessment of the hosting location of the competition (local DOH reports). 
○ Administrative assessment of practicality of participating (e.g. chaperones, 

additional expenses, logistical issues, etc.).  
 

● All non-essential field trips will be cancelled during the shutdown. 
○ Example – social studies  

 
Extracurricular Participation 

● Spring athletic seasons subject to NJSIAA and/or NJAC mandates. 
● MCST club meetings can be conducted remotely. 
● MCST club events subject to school closure. 
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6. ATTENDANCE PLAN (COMPONENT 6)  
 
• Students will be required to “sign in” via Google Form (sent daily via all-student email) 

between 10 AM - 3 PM. 
• Parents must report absences via Genesis (student data system). 
• Daily Attendance Form is sent to students via MCST email: 

o Students can reply “Present” or “Absent.” 
o If a student replies “Absent,” an explanation in Genesis is required. 
o Students responses are uploaded into Genesis. 

• Students who do not reply are coded as “ANR” (Absent - No Reply).  A Honeywell alert is 
sent to the Parent/Guardian indicating the student did not reply. 

• Students/Parents/Guardians who did not reply must contact the Assistant Principal to 
amend their record. 

• Attendance reports are run and students with 8 ANR’s are notified that they may lose 
credit unless their record is amended. 

• Student absences are cross-referenced with grades and productivity (see below). 
• If students amass ANR’s, efforts are made by the guidance counselors and administration 

to contact the family of the respective student. 
• If MCST staff is unable to make contact with the families of the students who are not 

submitting attendance responses, local authorities will be contacted to conduct a wellness 
check. 

 
The Attendance Protocol is reinforced by the Student/Parent Communication Protocol: 
 

• If a student does not complete an assignment, the teacher will immediately enter a “0” into 
Genesis (this assignment can be made up). 

• If a student does not submit consecutive assignments, or the majority of assignments 
within a week, teacher will email student and CC student’s counselor and family member. 

• If no response is received to the teacher’s email within 24 hours, a phone call is made to 
the parent. 

• If required, a detailed voicemail message documenting the situation is left with a request 
to confirm receipt of the message via email. 

• If Spanish is the preferred language of communication, the Attendance Secretary can 
participate in translating. 

• If parents/student relay a need for technology (Chromebook, hot-spot, etc.), the High 
School Principal is notified. 

• If a teacher is unable to make contact with parents via email or phone within 48 hours, the 
school counselor is notified. 

• Counselors will continue to try to contact parents via email and phone. 
• If contact is made, counselors will inform teachers via email. 
• If the counselors are unable to make contact with parents within a week, administration 

will place a call and send certified letter stating “continued inactivity may result in a failing 
grade being issued.” 
 

7. FACILITIES PLAN (COMPONENT 7) 
 

Our maintenance plan for the closure is focused on maintaining and securing the building with 
the minimum amount of staff necessary.  Our Maintenance/custodial staff work in 3-person shifts 
throughout the week.  All Maintenance/custodial personnel are required to wear face masks and 
maintain a 6-foot distance from each other, and they are not permitted to congregate for breaks. 
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Maintenance/custodial staff have been advised to take their temperature before leaving home 
and not to report to work if their temperature exceeds 100.4 degrees.  Digital thermometers have 
been ordered for the staff to use at home.  
 
The teachers and Administrative staff are permitted, as needed, in the buildings daily during 
limited hours, but are required to wear proper PPE, as well as email notifications to their 
Administrator and Maintenance Supervisor (to prevent multiple occupancy in a given area), in 
addition to signing in and out. 
 
Surfaces frequently touched by multiple people, such as door handles, desks, phones, light 
switches, and faucets, are cleaned and disinfected at least daily. 
 
Additional custodial tasks include logging boilers, inspecting all rooms for problems, opening and 
securing campus, grounds maintenance, miscellaneous cleaning, HVAC maintenance, 
disinfecting areas that were occupied during their shift. Emergent tasks may be assigned by their 
supervisor so long as the work can be performed while maintaining social distancing. 
 
Additionally, ongoing construction project areas, a secure front entrance, are monitored for 
problems.  

 
 
 

8. SUMMER PROGRAMMING PLAN (COMPONENT 8) 
 

Students who are in need of credit recovery or acceleration are provided with an approved list of 
schools and agencies both virtual and in person. We will continue to follow our on-line credit 
recovery protocol and processes that are currently in place.  
 
Preliminary Plans for Class of 2020 Graduation Ceremonies:  The district is considering plans for 
a virtual graduation ceremony.   
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ADDENDUM (ESSENTIAL EMPLOYEES) 

 
MCVSD SCHOOL HEALTH-RELATED CLOSURE PREPAREDNESS PLAN 

ADDENDUM 
      

List	of	Essential	
Employees	by	

Category	

Role	of	
Employee	

Duties/Work	
Stream	

How	
Many	

Essential	
Employees	

Per	
Category	

		

Teachers		
Instruction	
Hours	Per	
Day	Via	
Remote	
learning	

Administrators	 Oversee	
operations	of	
school	district	

Interact	with	BOE,		
community,	and	
staff;	student	
instruction;	
business	office	
functions	

10	

		

		

Teachers	 Provide	
instruction	to	
students	

Instruct	and	
support	students;	
lesson	planning;	
grading;	homework	
assignments;	
monitor	student	
progress;	parent-
teacher	
conferences	

79	

		

5	hours/day	

School	Counselors	 Provide	guidance	
and	support	to	
students	

Support	students	
academically,	
socially	and	
emotionally;	assist	
with	college	
planning,	
scholarships;	
student	schedule	
planning	

5	

		

5	hours/day	

Child	Study	Team	 Provide	support	to	
students	with	
special	needs	

Implements	IEPs;	
evaluates	students	
to	determine	need	
for	special	services;	
provide	counseling	
and	crisis	
intervention	

3	

		

5	hours/day	
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School	Nurses	 Provide	health	
services	support	
to	students	

Evaluate	students	
for	health	
conditions;	provide	
counseling	to	
students	and	
parents;	hearing,	
vision	and	other	
health	screenings;	
administer	
medication	

2	

		

5	hours/day	

Structured	Learning	
Experience	
Coordinators	

Oversee	SLE	for	
students	

Monitor	SLE	
assignments;	
provide	students	
with	opportunities	
for	internships	

2	

		

		

Secretaries	 Provide	
administrative	
support		

Secretarial	duties;	
managing	student	
records;	purchase	
orders;	data	entry;	
filing;	manage	
phone	calls	

13	

		

		

Technical	Staff	 Provide	technical	
support	and	
oversight	to	
maintain	the	
district's	network	
and	security	

Maintain	computer	
systems;	ensure	
network	security	

2	

		

		

Custodial	and	
Maintenance	Staff	

Provide	cleaning	
and		

Cleaning	and	
sanitizing		

14	
		

		

Maintenance	Staff	 maintenance	of	
the		

building;	maintain	
building	in	

		
		

		

		 school	building	 working	order;	
repairs	

		
		

		

Security	Guards	 Ensure	the	safety	
and		

Patrol	the	property;	
monitor	

2	
		

		

		 security	of	
students	

gate	access	and	
visitors;	

		
		

		

		 and	staff	 assist	students	 		 		 		
 


